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MEMCRANDUM FOR: Chief, Basic School
SUBJECT & Week of 2)-31 January 1956

1. Basic Supervision. A1l 18 slots (the course maximum) for Basic
Supervision #TE, scheduled 6-17 February for grades 9-11,were filled about
two weeks ago. “We have located space with | |help, and have
dovetailed instructor time so that we can present an extrs session
5-16 March. The extra presentation is already full, and one or two
components (including FI/RI) are expressing strong dissatisfaction with
our inability to take all of the students they nominate.

2. (CORR Management Conference. The first meeting of the participants
in the CORR Management Conference was held Tuesday, 31 January. I_—LI
AD/RR, outlined the origins of the Conference and his ideas about what it
might accomplish, | |described in greater detail the purpose
of the Conference, the procedures to be followed, and made the initial
pre-Conference reading assignments. A copy of the introductory notes
glven each Conference member is attached.

In addition to 12 ORR Conference members s Mr. Amory has asked
that one observer-participant each be sent b OCI, OCR, and QST,

Chief, Management Training
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